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EXECUTIVE SUMMARY 

 
On 12 November 2010, at approximately 1130 local time, a 107-foot tall telescoping steel 

tower with an attached camera that is used for force protection at Forward Operating Base (FOB) 

Kalagush, Afghanistan, collapsed and folded in half during routine maintenance training, striking 

an active duty Air Force member as well as a member of the Naval Reserves.  Prior to the 

collapse, the scheduled operation had been proceeding smoothly with no apparent issues.  The 

Air Force member ultimately died as a result of his injuries, and the Naval Reservist suffered 

serious injuries that will require ongoing care. 

The two men were deployed to FOB Kalagush in support of Operation ENDURING 

FREEDOM, and they were assigned to the S-6 (Communications) section of the Provincial 

Reconstruction Team (PRT) for Nuristan Province.  They were observing five other members of 

the PRT train on how to lower the tower, clean the tower’s camera, and extend and secure the 

tower at the time of the mishap.  A contractor known as a trainer/installer was assigned to 

provide comprehensive training on the camera and tower system for the newly arrived personnel 

at the PRT, and on this particular day, he was instructing the members on maintenance and tower 

operations.  The trainees had lowered the tower and cleaned the camera, and they had extended 

the tower within approximately two feet of its full height when the collapse occurred.   

The trainees and the trainer/installer immediately initiated first aid on the injured 

members and called medics to the scene.  Both men were stabilized for helicopter transport to a 

nearby forward surgical team who administered advanced trauma and cardiac life support in 

order to stabilize them for further transport to the theater hospital at Bagram Air Base.  Despite 

extraordinary medical efforts at all locations including the administration of multiple blood 

products, extensive diagnostic evaluation, and surgery, the Air Force member died as a result of 

the catastrophic injuries to his head at 2036 on 12 November 2010 at Bagram Air Base.  The 

Navy member suffered multiple facial and skull fractures and serious injuries to his head and 

shoulder.  The theater medical personnel treated and stabilized him for aeromedical evacuation to 

Landstuhl Regional Medical Center in Germany and then onto the United States.  He was 

ultimately released from Bethesda Naval Hospital and will require ongoing care. 

 The tower and attached radio antenna, valued at $305,000 and $1,581, respectively, were 

destroyed during the collapse.  No other property was damaged, and no one else was injured. 

 




